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Hello Everyone!    

It is hard to believe we are nearing the end of our school year and 
what a year this has been! The backbone of our organization is 
our staff. The day-to-day work our  teachers, ed techs, 
audiologists, therapists, business and maintenance staff  do each 
week and the teamwork they show is what makes our 

organization unique and strong. The first week of May is Staff Appreciation Week where schools all over the 
nation take time to thank their staff. MECDHH/GBSD is no different. We are incredibly fortunate to have the 
skilled, dedicated staff that we have in our organization and want to take this opportunity to say a huge thank 
you for all they do for our students, families, and overall organization. If you happen to see one of our staff 
members, please take a moment to thank them!  

We have finalized revisions for the submission of the statutes that govern us, Chapter 304 (documents attached 
in packet). This work started last year and has been a collaborative process with the Leadership Team, 
coordinators, staff and Special Ed Directors statewide. We feel confident that we have created a document that 
reflects who we are and the amazing work done at MECDHH/GBSD. We are proud that this document supports 
infants, toddlers, and school age children statewide. This revision establishes a strong site-based program while 
recognizing statewide needs. It clearly dictates what we are responsible for with our state funding, and what 
districts are responsible for. We have a lot of support statewide so are feeling hopeful that this will be approved 
by the legislature.  

The Kindergarten Readiness Task Force has completed its work and has a process of offering information to 
families and has established a clear evaluation system for children 0-5 that will support teams and families in 
documenting progress. We have entered into a collaboration with the ODDACCE (Outcomes & Developmental 
Data Assistance Center for EHDI, document attached in packet) program in Colorado which is a federal 
evaluation project under NCHAM (National Center for Hearing Assessment and Management) to monitor 
language outcomes of children who are Deaf or hard of hearing. We are excited to have this data and be able to 
compare Maine's outcomes to those of other states.  

We are beginning to look at summer projects and Kaitlyn and I are focusing on many improvement initiatives. 
We are looking to develop training for staff, establish new processes, review job descriptions and work with our 
Leadership Action Team to establish a clear pilot program for our supervision and evaluation process that is in 
line with the state's Department of Education requirements. There is also work being done on establishing a 
clear seamless curriculum from age 3-22. In addition, we will be finalizing our NAEYC (National Association 
for the Education of Young Children) early childhood accreditation process. The NH grant will be submitting 
its final report and recommendations in June and the HRSA grant will be submitting its annual data and report 
in July.   

Our Extended School Year program is currently being planned for the month of July with all students on island. 
We are currently trying to fill positions for teachers and ed techs. This program is always a fun and engaging 
program that includes lots of outdoor experiential learning opportunities on Mackworth Island. We are so 
fortunate to be on this beautiful island! 

As our programs and staff have grown in the Brewer area we are currently looking for new office space. We are 
working with the State to explore options and we hope to have information to share with the school board at the 
June meeting. We are also working closely with our site-based program in Brewer to develop new procedures 
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that will ensure we are more formally embedded into the school and follow all the policies and procedures of 
the Special Ed department. We also plan to schedule a meeting with both site-based programs (Portland and 
Brewer) to develop a model program that is consistent between sites.   

We are currently looking for a new host family for our high school students. Lisa Lederer and her family have 
done an incredible job as our host family this year and we wish to thank them for all the time, energy and focus 
they have given to this program. We have two students next year that will be living in host housing. Please 
spread the word!  

This year we have no High School Seniors graduating. We do, however have preschool graduates! Graduation 
will be held on June 18th at 3:30. More details will be shared at the June board meeting.  Please feel free to join 
us!  

Please see below for information sharing from each of our departments.    

Take care and be well, Karen 

 

Operations and Human Resource 
Cathy Murphy, Director 

Business and Human Resources  
We are continually investigating new platforms/software/resources to refine our internal processes and provide 
better information/services to our employees. Two areas we are currently investigating is our required annual 
employee trainings and our Employee Self-serve system. Lori Levesque, our HR Specialist, has been 
researching our annual employee trainings platform. We will review some of her findings with the Leadership 
Team at an upcoming meeting. We are also considering updating our Employee Self-serve platform to the latest 
version of the software. While functionally the same, the updated platform adds a “dashboard” with some 
“quick buttons” so the employee can access information quickly.   

Facilities projects/improvements 
I am pleased to announce that Steve Kimball has accepted the position of Maintenance Supervisor. Steve has 
been with MECDHH/GBSD for twenty years and has comprehensive knowledge of all of our buildings and 
systems. While we had amazing candidates, Steve's commitment to our organization and vision for the island 
facilities left quite an impression on our interview team. Steve will officially begin in his new capacity on 
Monday, May 3rd. 

At the same time I would like to thank Andy Oliver for serving as our Interim Maintenance Supervisor. Andy 
has done a remarkable job in this role  he did not just maintain the status quo but has also taken on new 
projects with enthusiasm and has seen them methodically to their completion.    

I am so thankful for all of our crewmembers  they are hardworking, dedicated and work exceptionally well 
together as a team. 
 
Technology projects/improvements 
Rich continues to work on the transition to Gmail from our current First Class email system and while 
responding to employee needs on a daily basis. 

Statewide Education and Family Services (SEFS) 
Kaitlyn Millen, Director 

Time has flown and it’s hard to believe it’s almost May! The island is in bloom and students have enjoyed more 
time outside. Across programs, we have had many transition meetings for students as we start to plan for the 
next school year. Portland Public Schools including East End Community School (EECS), Lyman Moore 
Middle School (LMMS), and Portland High School (PHS) have increased their in-person time for students this 
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week, resulting in more activity in the schools. We are also planning and scheduling professional development 
across programs for May and June and planning for Extended School Year (ESY) summer programming. As 
summer is fast approaching, students and staff are working hard. Each program has provided an update for us:  
 
Mackworth Island Preschool 
Steva Feir-Scarpelli, Lead Teacher 

This month the preschool has added two new deaf and hard of hearing students to our program. We currently 
have 22 deaf and hard of hearing peers and 4 typical peers. This month the students learned about Fairy Tales 
and are just finishing up a unit on Science. The preschool has been taking advantage of the warmer weather and 
getting outside as much as possible.  
 
East End Community School (Elementary) 
Christy LoCicero, Lead Teacher 

MECDHH at EEECS is getting dirty this Spring with garden activities with the mainstream, studying the plant 
cycles, and watching a seed grow in our classroom. Other students are studying the bird life cycle as well. 
While looking at many different animals this spring, we have compared their fur, scales & feathers, spots & 
stripes, various tails, and feet. Primary focus on vocabulary and discussions: adjectives, verbs, and ASL.  It's a 
fun spring with plants and animals in addition to more outside time! Our students are pushing on in other 
academic areas and beginning the end-of-year assessments.  
 
Lyman Moore Middle School/Portland High School 
Peggy Angelo, Lead Teacher 

Since returning back to school from April vacation students have been not only been getting back into an 
educational routine and mind-set, but having to adjust to brand new schedules, service times, etc. Our students 
have proved that although change can be chaotic, they are just as resilient as ever! It certainly has been an 
interesting and tough year, but students and staff alike have been supporting each other at every turn. I am so 
proud of our program here at the middle school and look forward to ending this year on a positive note and 
returning to as much normalcy as possible! 
 
Portland High School 
Meaghan Dube, Lead Teacher 

Our MECDHH/Baxter program at Portland High school is doing well. The students have just returned from 
April Vacation as well as a whole program quarantine due to a positive COVID-19 case. Since returning our 
students are attending their mainstream classes twice a week in person and twice a week remotely (but log on in 
our Baxter classrooms). The students are very excited to see their peers again and get back to the typical 
schooling model they are accustomed to. Some great news is that ALL MECDHH/Baxter staff working at PHS 
are fully vaccinated! Staff have been working extremely hard to accommodate and fill in gaps for absent staff 
members. There are 7 more weeks left of school and staff and students are ready to finish strong! 
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Southern Maine Services 
Kevin Bohlin, MS/HS South Coordinator  

PSO consultants have been working hard providing services via ZOOM and in person; providing more 
consultations for districts to provide better access for the students with new safety measurements in the 
classroom. 

We are in the middle of preparations for the upcoming Fall Kindergarten Transition and preparing for Extended 
School Year opportunities this summer.  

PSO continues to support: 

1. Student Direct Instruction 
2. ASL Supports/Parent Counseling Training  
3. Speech Language service 
4. IEP/504 and Transition Meetings 
5. In-service training for school personnel 

In the two weeks when services are expected to be less busy, PSO has scheduled a few days of online ZOOM 
sessions that are provided by our own consultants as they have taken a variety of professional development or 
online advanced certification workshops. During the online session, consultants will share materials/resources 
with each other related to what they have learned in the past three months. We are hoping to utilize these new 
skills in the upcoming academic year. 
 
Kids Like Me/Social Emotional Programs 
Kevin Bohlin, MS/HS South Coordinator 

The Virtual Kids Like Me program continues for the Elementary and Middle School students while the High 
School’s program is on hold until the Fall. We hope to offer both virtual and in person programming this Fall 
along with a weekend program. 

The Summer Transition Program preparation has been amazing. We have a great collaboration with Maine 
Vocational Rehabilitation, Disability Rights Maine and Maine Behavioral and Healthcare. The Maine National 
Deaf Center (NDC) team met earlier this week. This team is looking to offer three different opportunities for in-
person programming to support high school students preparing for work experiences and life after high school. 
We hope these programs will be provided in the Mount Desert Island, Bangor, and Portland-York regions. 

We are currently looking to fill two positions in the PSO department; ASL Specialist and North PSO 
Consultant. Please help us spread the word! 
 
Brewer/North Programs 
Donna Casavant, North Coordinator 

The Team North full meeting was cancelled due to a much needed and well-deserved vacation! The next team 
meeting is scheduled for Friday, May 14. TODs on the team met Monday April 26th and enjoyed a post 
vacation check in; the team discussed reaching out to a professional from the Department of Health and Human 
Services to learn more about our role in sharing information for families applying for disability services. SLPs 
had to reschedule their meeting time so that our speech language pathologists could attend a Language First 
webinar.    

Kindergarten transition teams have been assigned and teams of professionals are connecting to prepare for this 
important transfer of service. Transitions usually involve a shared observation and consult time and mutual 
attendance at kindergarten transition meetings.   
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Next week, Brewer Community School will return to five day a week attendance in their regular classrooms. In 
Linda Koehler’s words, “We have loved our hybrid schedule where we had students all day long in our room on 
their "off" days. It gave us much more time for pre- and re-teaching, expansion, and group activities. We're glad 
to be getting ‘back to normal’ but sure will miss the extra time in our room!” 

Our Aroostook County TOD, Polly Earl, is hosting Donna Casavant for a full day of visits/observations in 
Aroostook County on April 30th.   

Donna is working closely with Margaret Airey, our new Administrative Assistant, to compile service numbers 
for the annual report and with Administrative Assistant, Kim Spencer, on streamlining the referral process.  
Team North consultants and teachers are busy providing direct and consultative services to schools remotely 
and face to face.   
 
Early Intervention and Family Services  
Amy Spencer, Interim EIFS Coordinator 

Early Intervention and Family Services (EIFS) providers continue to present information about EIFS, our 
mission, and how we implement this mission to each of the Child Development Services sites throughout the 
state.  Five CDS sites have received the presentation while the other four are scheduled for the spring. Service 
coordinators and CDS providers have responded with positive feedback about the presentations that includes 
information on our team members, the early explorations process we complete with families, and the variety of 
services EIFS staff can provide.   

The EIFS team is jumping into the new battery of ongoing assessments and have sent information on four 
children’s to the Outcomes and Developmental Data Assessment Center for EDHI programs (ODACCE) study. 
The assessments occur every 6 months and will give data to teams and families to ensure children are making 
the language gains expected. If not, teams are revisiting their Language and Communication Plan and making 
the appropriate changes to the families services as desired. 

In early April, TOD Meg Kish presented on Language Access as part of the EIFS collaboration on 
developmental milestones. She provided comprehensive information on the developing brain and impact of 
early language access.   

Erin Hansen, TOD, is wrapping up her final project for Gallaudet’s Infant Toddler Leadership and 
Collaboration Certificate.  Her project, called Planting the Seeds for Self Esteem, is acting as a foundation for a 
spring Parent Connection group which will run on Tuesdays from May 11th to Jun 15th.  The hope is that this 
virtual group will assist families to make connections with other around the state of Maine. Once these 
connections are made, and COVID guidelines allow, families will have already established relationships and 
may feel more comfortable jumping into other events offered this summer and fall. 
 
HRSA Grant “Earliest Interactions” 
Katie Duncan, Interim HRSA Grant Coordinator 

As we wrap up the needs assessment process through HRSA, we are excited to take this information and use it 
to improve services related to screening, diagnosis, and early intervention here in Maine. Our team is working 
on creating a variety of EHDI training resources to be used with various stakeholders, including hospital 
screening staff, physicians, audiologists, and families. We are in the process of surveying audiologists to 
understand their preferences for this type of training, and will use a similar survey process for other stakeholder 
groups in order to personalize this training experience as much as we can to ensure buy-in! 

Our HRSA grant team has an awesome opportunity in May to present during a service meeting of physicians at 
Northern Light Eastern Maine Medical Center! We will be presenting on the EHDI process in Maine, and 
highlighting the experiences of parents who have gone through this system. This is a great chance for us to 
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provide this information to physicians who can utilize it in their own practices to improve their patients’ access 
to timely intervention and other services.  

As many of our staff know, we have had a partnership with Maine/New Hampshire Leadership Education in 
Neurodevelopmental and Related Disabilities (LEND) this year, to provide leadership and clinical observation 
opportunities for the current cohort. One of the LEND trainees, Rosie Hoffman, was heavily involved in our 
needs assessment process, and was an asset to our team. She is graduating from this LEND program and 
moving on to her speech/language pathology studies. We will miss her greatly and hope to see her back in some 
capacity in the future! 
 

 


